AMP Accelerator | What to Expect

Timing: 60 minutes, typically held at 8:00 a.m. the week following your Amplify presentation
on Wednesday or Thursday).

Date: Scheduled during your 3rd coaching session and promoted to the Amplify network.

The AMP Accelerator is a follow-up conversation where your coaches and Amplify partners
gather to help you with any clarifying insight needed into the defined action steps. Using the
90-day Action Plan as a guide, you will lead a discussion focused on refining ideas and
building connections needed to implement the plan.

HOW TO PREPARE:

o Draft a 90-Day Plan: Be ready to discuss your top priorities for the next few months
and the Action Steps you’ll take based on what you’'ve learned.

o Be prepared to ask clarifying questions and where you still need ideas, support and
connections.

AFTER THE AMP ACCELERATOR:

The AMP Accelerator is just the beginning of your next chapter. You've received incredible
input, built new connections, and outlined actionable next steps—now it’s time to keep
moving forward.

Here’'s what to do next:

e Refine & finalize your 90-day Action Plan. Use the insights from the AMP Accelerator
to adjust your priorities, set timelines, and delegate responsibilities.

¢ Follow up on connections. Reach out to anyone who offered a resource, idea, or
introduction. Keep the momentum going while your story is still fresh in their minds.

o Connect with your coach. You'll continue working with at least one coach post-AMP
Accelerator. Schedule a follow-up to share updates, ask questions, and get support
as you implement your plan.

o Track your progress. You'll receive a follow-up survey from Amplify 3-6 months after
your presentation to share how things have gone. Your story helps us strengthen the
network and better support future nonprofits.

You've inspired a room full of leaders—and we're still here to walk alongside you. Let us
know how we can continue to support you and cheer you on.
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